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The following summary provides updated labor market information relevant to the Cape and Islands Workforce Blueprint. Information presented in the summary focuses on the Critical Clusters identified in the Blueprint but also includes more detailed employment data on the Cape and Islands largest industries. Comparisons to Massachusetts, where appropriate are also made, in order to identify how the Cape and Islands employment composition and trends either mirror the Commonwealth or reflect important differences. In addition, data related to employment characteristics by firm size, commuting patterns from the 2000 Census, and Job Vacancy statistics, elements not included in the Blueprint, are also provided.

 I.      Business Employment and Commuting Patterns

· Small business dominate the landscape of the Cape and Islands Workforce Area. Employers with 20 or fewer employees comprise 92% of the 11,158 establishments reporting employment in March 2004. These firms however, comprise just 40% of all jobs on the Cape and Islands. The proportion of employment in small companies is substantially higher on the Cape and Islands when compared to the Massachusetts employment share in small firms of 23%.

· There were 122 business establishments on the Cape and Islands with at least 100 employees, representing just 1% of all employers. These large firms accounted for slightly more than 27,000 jobs or just under 30% of total employment. The employment share for large employers on the Cape and Islands is substantially lower than the statewide share of 48%.

· Based on commuting patterns obtained from the 2000 Census, the Cape and Islands are one of the most self contained labor markets in Massachusetts. Among local residents, 87% work on the Cape and Islands. Berkshire County was the only one of the 16 Workforce Regions with a higher proportion (93%) of its’ residents remaining in the region for employment.
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· There were a larger number of employed residents (112,100) vs workers 

(106,200) representing a small outflow from the Cape and Islands. South Coastal (2.9%) and Boston (2.5%) were the most common commuting destinations for residents while Greater New Bedford (2.6%) and South Coastal (2.4%) were the greatest source of workers from other regions.

II. Employment Structure: Critical Clusters
· Hospitality was the largest cluster with almost 20% (19.3) of total employment ( 20,500 jobs) on the Cape and Islands. The Hospitality employment share was twice the statewide share (9.1) in 2003
· Among the remaining Critical Clusters, Retail Trade (16.5%), Knowledge Intensive (14.0%) which includes Educational Services, High Tech and Professional Services and Health Services (12.0%) all had more than 10% of the total jobs on the Cape and Islands.
· While the Health Services share is comparable to the sector’s employment share in Massachusetts (12.2%), the Knowledge Intensive Cluster was well below their statewide counterparts whose share stood at 21.5%.
· Another important Cluster for the region was Construction. Within the Cape and Islands, Construction represented 8.5% of total employment as compared to the statewide share of 5.3%. 

III.
Employment Structure: 10 Largest Industries

· An examination of employment levels by detailed industry reveals that the 10 largest industries accounted for 56,700 jobs or just over one half (52.6%) of total employment on the Cape and Islands in 2003.
· The largest industry, Eating and Drinking Places had 12,900 employees and represented 1 in 8 jobs (12.1%) on the Cape and Islands. Two other Hospitality related industries Food and Beverage Stores (5.4%) and Hotels and Motels (4.1%) were the 3rd and 6th largest industries in the region.
· The Health Services industry included 3 of the 10 largest industries on the Cape and Islands. Specifically, Ambulatory Services, including Physician’s Offices (4.8%), Nursing Homes and Residential Care (3.8%) and Hospitals (3.5%) ranked 5th, 8th and 9th respectively, with regard to total employment.
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· Elementary and Secondary Education ( comprised almost entirely of local public schools) was the second largest industry with nearly 7,000 employees (6.6%).  Local Government, less public education was the fourth largest industry with 5,400 employees (4.8%).
· Specialty Trade Contractors (8th) and Administrative Support Services (10th) rounded out the top 10. These two industries accounted for 4,000 jobs (3.8%) and 3,700 jobs (3.5%).
IV. Employment and Payroll Comparisons: Critical Clusters and 

Large Industries, Annual Averages 2003

· A comparison of the employment and payroll shares among the Cape and Islands Workforce Area’s Critical Clusters as well as the region’s largest industries reveals some important disparities worth noting. While employment shares are a strong indicator of an industry’s overall importance, payroll shares also reflect job quality.

· The above mentioned disparity is most pronounced when examining the Cape and Islands largest cluster, Hospitality. Reflecting the seasonal and part time nature of many jobs in this sector, Hospitality accounted for 11.6% of total payroll levels in 2003 as compared to the 19.3% employment share noted previously.

· By contrast, all of the remaining clusters except Social Assistance and Retail Trade, comprised higher payroll shares relative to their employment shares. Specifically, the Health Services sector was responsible for 14.2% of total payrolls as compared to 12.0% of total employment, while the respective figures for Financial Activities were 6.2% and 4.3%.

· The job quality associated with Knowledge Intensive industries is reinforced by its’ payroll shares. This important cluster which includes Education, High Tech and Professional Services constituted nearly 18% of total payrolls in 2003 as compared  to 14% of total employment. As noted previously,  however, this relatively high paying sector represents much smaller employment shares, especially in High Tech when compared to the entire Commonwealth. Employment and economic development strategies which could expand this sector would improve the overall job quality mix on the Cape and Islands.
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· Among the 10 largest industries, two Health Service Industries  had higher payroll shares than employment shares. Specifically, Ambulatory Services (6.0%) and Hospitals (5.0%) accounted for a greater share of payrolls relative to employment (4.8% and 3.5%). By contrast, Nursing and Residential Care comprised a higher employment share (3.8%) than payroll  share (3.2%).

· Surprisingly, the industry with the largest share of total payrolls was Elementary and Secondary Education, including Local Government. 

 With a payroll level of 266 million, this sector represented 7.6% of the  Cape and Islands total payroll in 2003.
V. Cape and Islands Critical Industry Clusters Employment Structure: A Comparison with Massachusetts.

· In several of the Critical Industry Clusters identified for the Cape and Islands,  the employment structure within these clusters varies markedly from the entire Commonwealth.
· The industry sector where the above differences are most dramatic occurs within Health Services. While the largest component statewide is Hospitals, with 43.7% of all statewide Health Employment, the respective share for the Cape and Islands is 29.1%. 
· Conversely, Ambulatory Services is the largest Health Component on the Cape and Islands with almost 40% of the sector’s employment as compared to 32.5% statewide. This is driven primarily by the much larger share of Home Health Care on the Cape and Islands, relative to the entire Commonwealth (12.1% vs 4.8%).
· Nursing Homes and Residential  Care Facilities also represent a larger share of Health Service employment on the Cape and Islands (31.2%) relative to Massachusetts (23.7%).

· A second cluster with significant differences is Financial Activities. Although a relatively small sector, the structural differences are worth noting. Banking (40.8%) and Real Estate (33.5%) are substantially higher than their state counterparts (30.7% and 14.7 %), respectively. By contrast, Insurance represents a much smaller share of Financial Activities employment on the Cape and Islands (17.3%) when compared to the state as a whole (30.2%).
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· One other difference worth mentioning is Professional Services.

Reflecting the importance of Wood’s Hole and related marine research, the Scientific Research and Development industry accounts for almost 30% of Professional Services employment on the Cape and Islands as compared to 17% for Massachusetts.

VI. Employment Trends Critical Industry Clusters and 10 Largest 

Industries: 2001 Third Quarter-2004 Third Quarter

· Between the third quarters of 2001 and 2004, employment on the Cape and Islands increased by 5,500 jobs or 4.7%.  Among the Critical Industry Clusters the number of jobs increased by 6.3% or 5,200 jobs.
· The performance of the Critical Industry Clusters did vary considerably. Health Services had the fastest rate of employment growth, expanding by nearly 1400 jobs, an increase of 11.8%. Hospitality was the largest source of absolute job growth (1557 jobs) but with a much slower growth rate (3.7%). Retail Trade expanded by 628 jobs (3.2%), while Financial Activities actually lost a small number (31) of jobs.
· The Knowledge Intensive sector increased by 300 jobs or 2.3%.  However, a sharp variation existed between the three major sub sectors.
Educational Services grew by 350 jobs (5.5%) ,while Professional and Business Services increased by just over 100 jobs (2.2%). The High Tech Sector, while the smallest component of Knowledge Intensive industries lost 160 jobs, a sharp decline of 10.8%.

· The fastest rate of growth among the Critical Industry Clusters occurred in Construction. Spurred by historically low interest rates, population growth and rising property values which fostered both new construction and home renovation, this sector expanded by 1360 jobs, an increase of nearly 25%.
· A review of the 10 largest industries reinforces the trends identified in the region’s Critical Clusters. The rapid growth in Health Services occurred in each of its’ major components. Employment within Hospitals expanded by 650 jobs, an increase of 20.1%. Nursing and Residential Facilities added 360 jobs (up 9.7%) while the largest Health Industry, Ambulatory Services increased by 380 jobs or 7.9%.
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· The largest industry, Eating and Drinking Places experienced respectable growth, as it added 730 jobs, representing a 4.1% increase. Hotels and Motels expanded by a modest 190 jobs (2.9%), while Food and Beverage Stores was the only large industry losing jobs, as employment fell by 125. 
· Within the Public Sector, the second largest industry Elementary and Secondary Education increased by 5.2%  and generated  310 jobs, while the fourth largest industry, Local Government less Education registered an employment gain of 360 jobs or 5.9%.
· The two remaining large industries registered double digit rates of  employment growth between the third quarters of 2001 and 2004. Specifically, the largest Construction component Specialty Contractors grew by 16.1% and created 620 new jobs. Administrative Support Services, comprised primarily of Temporary Help Agencies expanded by 12.9%, a net employment gain of 540 jobs.
VII. Job Vacancies By Industry and Occupation

· According to the Job Vacancy Survey published by the Division of Unemployment Assistance, there were 3,523 job vacancies reported on the Cape and Islands during the second quarter of 2004. The job vacancy rate of 2.9% exceeded the statewide vacancy rate of 2.3%.

· Job Vacancies were largely concentrated in three industries, Leisure and Hospitality, Retail Trade and Health Care. Collectively, these three industries accounted for three in four of all job vacancies reported on the Cape and Islands. More specifically, these industries accounted for 38%, 20% and 16%  respectively, of all vacancies in the region

· The job vacancy rates of Leisure and Hospitality (3.9%), Health Care (3.6%) and Retail Trade (3.3%) were all above the region wide vacancy rate of 2.9%.

· Despite the strong employment growth in Construction, the relatively low number of reported vacancies  (117) and vacancy rate (1.8%) would suggest that local employers were having little difficulty in filling positions in this sector.
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· From an occupational perspective, Food Preparation and Serving with 1,068 job openings accounted for 30% of all job vacancies on the Cape and Islands. In addition, the job vacancy rate for this category was 7.8%, three times the overall rate for the region. This finding would support and reinforce the difficulty Cape and Islands employers have had in filling openings for this important component of the Hospitality industry.

· Although Personal Care (6.9%) which includes Child Care, Home Care and Recreation  and Health Care Support (6.0%) occupations represented a small share of all the region’s reported vacancies, their relatively high job vacancy rates (8.5% and 7.0%) would suggest factors associated with labor shortages exist in these two occupational categories.
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